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CENTRAL INTELLIGENCE GROUP 


C.I.G. DIRECTIVE 


COORDINj. TIOU OF COLLECTION ACTIV7TT r S 

\ 

Me morandum b y the D i rector of Cent ra l Inte llig ence 


1. To implement the overall policies and objectives estab- 
lished by the rational Intelligence Authority for the interde- 
partmental coordination of collection activities the following 
program is announced: 


A . . ■ RTSI orsi PiiiTirs. 

1. There has been made the following allocation 
within broad categories of agency responsibility for 
collection in the field: 


Politi cal 

St a t c D e p a r t me n t. 

Cultural 

State Department 

Sociological 

Sts t c Dr pc' rtnent 

Military 

War Department 

Naval 

Navy Department 

Economic ) 

) 

Ha eh «a gen cy i n a coord an ce 
with its respective 

Scientific ) 

needs 

In preparing reports 

und c r th c s e alio on t i on s , 


reporting agents will take full cognizance of the 
collateral or secondary needs of other agencies for 
such information. Determination of these needs may 
be made by consultation with appropriate collecting 
agents or by reference to pertinent agency collection 
directives.. 


/ 


3. Intelligence information and material, re- 
gardless of the collector, shell wherever possible 


be transmitted immediately to the local field re- 
presentative of the agency most concerned. However, 
the collector' may also send copies to his own agency. 
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,4. There sk.,11 be free and- unrestricted inter- 
departmental flow of intelligence information end 
intelligence to meet the recognized coll etc ml or 
secondary need of each deportment for intelligence 
usually prepared or obtained by other departments. 

This directive shall be interpreted to apply only 
to those departments represented on the 'Intelligence • 
Advisory Board by permanent members. 

B . DF JGMATTO I' AM D DU TIFS OF TJTP COORDIFATIMO OFFICIAL . 

] , In all areas where the United States maintains 
a foreign service establishment, the senior U, S. re- 
presentative will be responsible for the coordination 
of all collection activities within his area to the 
end that the announced intelligence objectives of 
the Government as a whole she’ 11 be most efficiently 
and expeditiously accomplished . 

Fi&id collection shall generally follow but 
net be limited by the allocated responsibilities of 
the respective departments or agencies. The coor- 
dinating authority, in ohc implementation of the 
respective collection programs, shall take full ad- 
vantage of the individual abilities and contacts of 
his staff members. 

3. To implement this program each coordinating 
authority shall, wherever practicable and within the 
limits of security requirements: 

(a) .Establish a central intelligence 


file for the use of all authorized personnel. 

(b) Insure^to the best of his ability 
that the collection missions .of the respective 
department or agency representatives are being 
promptly and adequately accompli she Tj that col- 
lection duplication is avoided; and that the 
information obtained is -properly channeled. 
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(o) Insure whenever one or more of the 
deport mental intelligence agencies arc not 
represented ,rb a foreign post or whenever the 
approprin be representative is unable for ony 
reason to carry out his mission, that the re- 
porting responsibility is allocated to the 
extent possible to other members of the staff, 
'■'.’hen such delegation is other then temporary, 
the responsible officer vill advise the agency 
concerned through his parent agency of his 
action and the reason therefor. 

C RF31-'0I r SIBILITI£’S OF CO LLECTING AGFNTS . 

1. Field representatives of each intelligence 
department or agency, whether permanently attached 
to the establishment or on temporary duty in the 
area, will be directed by their department or agency 
to : 


( c) Cooperate in the coordination mea- 
sures prescribed by the responsible officer 
as set forth in paragraph B above . 

(b) Promptly bring to the attention of 
the proper representatives of other depart- 
ments or agencies any intelligence information 
or material of concern to them. 

(c) Collect information and prepare in- 
telligence reports other than within their 
ov,n categories when specifically directed 

by their agency or by the senior U. 3. re- 
presentative. 

(d) Make available to the senior U. s. 
representative ell collection directives and 
instructions which are received from their 
departments. 

■2. Nothing in this directive shall bo interpreted 
as authorizing any officer to delay, suppress, or make 
substantive changes in any intelligence report without 
the concurrence of the officer submitting the report. 
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‘ ■* . 

Intelligence information nnd in-' ter ini which mny have 
no significance to field represent.-! tivos in a single 
nrco or which, mny appear to be at complete variance 
with the overall trend may h-.ve groat significance 
and form a definite pert of n picture being developed 
by the individual deportment or by the Central Intelligence 
Group. Any dissenting opinion or commentary will 
either be incorporated in the report, or submitted 
separately as promptly as possible. 

,i. Subject to the limitations of security, re- 
ports will bear the following information: 

(a) Name of collector and name of 
reporter. 

(b) The CIG index number (vhon 
established). 

fc) Local distribution given the 
report. 

8 . In order further to assure the most effective accom- 
plishment Ox the notional intelligence mission through the 
avoidance of conflicting or duplicating instructions to the 
field, agency directives implementing or affecting the above 
procedures or policies as. well as directives assigning collec- 
tion missions in the unallocated fields of economics or scien- 
tific information will be coordinated with CIG prior to 
issuance. 

6. Any existing instructions or directives in conflict 
with the provisions of this directive will be rescinded or ap- 
propriately amended. 
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CE’TRkL IN TT.XLI OTNCX GROUP 
C.I.G. DIRTOTTVT 

. COORDINATION OF COLLNCTTON AnTTirr 'TTr^ 

Memorandum by the Director of Central Intell igence 

1. To implement the overall policies end objectives estab- 
lished by the National Intelligence Authority for the interde- 
partmental coordination of collection activities the following 
program is announced: 

a . . " hssi qrsiPiLirri's . 

1* lhc.ro has been made the following allocation 
within broad categories of agency responsibility for 
collection in the field: 


Political 

State Department 

Cultural 

St etc Department 

Sociologies'll 

3 1 s t c D c p ■ r t me n t 

Military 

V’ar Department 

Novel 

r ovy Department 

Economic ) 

) ' 

Scientific) 

Da eh eger op in & coord 
with its respective 
needs 

In prep;, ring reports 

under these allocations 


reporting agents will take full cognizance of the 
collateral or secondary needs of other agencies for 
such information. Determination of these ’needs may 
be made by consultation with appropriate collecting 
agents or by reference to pertinent agency collection 
directives . 

3. Intelligence information end material, re- 
gardless ox the collector, shell wherever possible 
be transmitted immediately to the local field re- 
presentative of the agency most concerned. However, 
the collector may also send copies to his own agency. 
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4. There shall be free and unrestricted inter- 
departmental flow of Intelligence information and 
intelligence to meet the recognized collateral or 
secondary need of each department for intelligence 
usually prepared or obtained by other departments. 

This directive shall be interpreted to apply only 
to those departments represented on the Intelligence 
Advisory Board by permanent members. 

B. DESIGNATION AND DUTIES OF THE COORDINATING OFFICIAL 

1. In all areas where the United States maintains 
a foreign service establishment, the senior TJ. S. re- 
presentative will be responsible for the coordination 
of all collection activities within his area to the 
end that the announced intelligence objectives of 

the Government as a whole shall be most efficiently 
and expeditiously accomplished. 

2. Field collection shall generally follow but 
not be limited by the allocated responsibilities of 
the respective departments or agencies. The coor- 
dinating authority, in the implementation of the 
respective collection programs, shall take full ad- 
vantage of the individual abilities and contacts of 
his staff members. 

3. To implement this program each coordinating 
authority shall, wherever practicable and within the 
limits of security requirements: 

(a) Establish a central intelligence 
file for the use of all authorized personnel. 

(b) Insure that unproductive collection 
duplication is avoided; and that the information 
obtained is properly channeled.. 


CONFIDEN TI A L 

CIG Dir. - 2 - 
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. 4 . There sfor.ll be free ond unrestricted intcr- 
cpartmcntal flow of intelligence information end 
intelligence to meet the recognized colic tor:, 1 or 
secondary need of each department for intelligence 
usur,ll\ prepared or obtained by other departments. 

This directive shall be interpreted to apply only 
to those departments represented on the Intelligence 
Advisory Boand by permanent members. 

B. Dh,,TGXATI oK A? r D DUTIES OF T ?;7 CP0P.DIUATIUG OFFICIAL. 

] , In all rScca.s where the United States maintains 
a foreign sc rvice\stablishment , the senior U. S. re- 
presentative will beyre sponsible for the coordination 
.pf all collection activities within his area. to the 
|c.nd that the announced intelligence objectives of 
[the Government as a whole V-.r 11 be most efficiently 
nd expeditiously acooraplisiVed. 

Fi&ld collection shalV generally follow but 
|not be limited by the allocated\rc3v.onsibilities of 
the respective, departments or agencies. The coor- 
dinating authority, in the implomeiVition of the 
respective collection programs, shallx trice full ad- 
vent age of the individual abilities my contacts of 
his staff members. 

3. To implement this program each coordinating 
authority shall , wherever practicable and nothin the 
limits of security requirements: 

(a) Establish a central intelligence 
file for the use of all authorized personn 

(b) insure to the best of his ability 
that the collection missions of the respectiv 
department or agency representatives are being 
promptly and adequately accomplished; that col 
lection duplication is avoided ; and that the 
information obtained is properly channeled . 
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( 0 ) Insure whenever one or more of the 
departmental intelligcnoo agencies ore not 
represented at a foreign post or whenever the 
appropriate representative is unable for ony 
reason to carry out his mission, that the re- 
porting responsibility is allocated to the 
extent possible to other members of the staff, 
v.'hen such delegation is other than temporary, 
the responsible officer will advise the agency 
concerned through his parent agency of his 
action and the reason therefor. 

C ni ho-OPSlBILITIl'S O F C OLLECTI NG AGhTTS. 

1. Field representatives of each intelligence 
department or agency, whether permanently attached 
to the establishment or on temporary, duty in the 
rrco, will be directed by their department or eigen a 

to : 

( e) Cooperate in the coordination mea- 
sures prescribed by the responsible officer 
as set forth in paragraph E above. 

(b) Promptly bring to the attention of 
the proper representatives of other depart 
merits or agencies any intelligence information 
or material of concern to them. 

(c) Collect information end prepare in- 
telligence reports other then within their 
own categories when specifically directed 

by their agency or by the senior U. 3. re- 


presentative. 

(d) Make available to the senior U. 3. 


representative ell collection directives and 
instructions which arc roccivo:d from fcreir 


deportments . 


2 . Nothing in this directive shall be interpreted 
as authorising any officer to delay, suppress , /or make 
substantive changes in any intelligence report without 


the concurrence of the officer submitting the report 
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Intelligence - information nnd material which mny have 
no significance to field representatives in a single 
area or which mny appear to be ot complete variance 
with the overall trend may have great significance 
and form a definite port of n picture being developed 
by the individual deportment or by the Central Intelligenc 
Croup. Any dissenting opinion or commentary will 
cither be incorporated in the report, or submitted 
separately os promptly as possible. 

3. Subject to the limitations of security, re- 
ports will bear the following information: 

(a) Name of collector and name of 
reporter. 

(b) The CIC index number (when 
established ) . 

(p) Local distribution given the 
report . 

2. In order further to assure the most effective accom- 
plishment of the national intelligence mission through the 
avoidance of conflicting or duplicating instructions to the 
field, agency directives implementing or affecting the above 
procedures or policies as, well as directives assigning collec- 
tion missions in. the unallocated fields of economics or scien- 
tific information will be coordinated with CIG prior to 
issuance. 

6. Any existing instructions or directives in conflict 
with the provisions of this directive will be rescinded or ap- 
propriately amended. 


COMF1 Dll .TT AT , 
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24 March 1947 


COPY NO 


. 23 


CENTRAL INTELLIGENCE GROUP 


AMENDMENT TO C.I.G t DIRECTIVE 


COORDINATION OF COLLECTION ACTIVITIES 

Memorandum by the Secretary 

1. The Director of Central Intelligence and the 
Intelligence Advisory Board have agreed to amend paragraph 1 B 

dated 23 January 1947, which 


3 ( To ) of C.I.G. Directive 
now reads: 

"(b) Insure to the best of his ability that 
the collection missions of the respective depart- 
ment or agency representatives are being promptly 
and adequately accomplished; that collection dup- 
lication is avoided; and that the information ob- 
tained is properly channeled . " 
to read: 

"(b) Insure that unproductive collection 
duplication is avoided; and that the information 
obtained is properly channeled," 

2. It is, therefore, requested that the attached amended 
page 2 of C.I.G. Directive 


be substituted for the original 


25X1A page 2 of that Directive and all superseded pages be destroyed 


Acting Secretary, N.I.A« 



) 


CONFIDENTIAL 
Amendment to CIG 
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24 March 194*7 

CENTRAL INTELLIGENCE GROUP 

amendment to c.i.g. directive 

COORDINATION OF COLLECTION ACTIVITIES 
Memorandum by the Secretary 


1. The Director of Central Intelligence and the 
Intelligence Advisory Board have agreed to amend paragraph 1 B 
3 (b) of C.I.G. Directive dated 23 January 1947, which 


now reads: 


"(b) Insure to the best of his ability that 
the collection missions of the respective depart- 
ment or agency representatives are being promptly 
and adequately accomplished; that collection dup- 
lication is avoided; and that the information ob- 
tained is properly channeled . n 
to read : 


"(b) Insure that unproductive collection 
duplication is avoided; and that the information 
obtained is properly channeled.” 

2. It is, therefore, requested that the attached amended 
page 2 of C.I.G. Directive 


be substituted for the original 


page 2 of that Directive and all superseded pages be destroyed 


Acting Secretary, N.I.A. 


CONFIDENTIAL 
Amendment to GIG Dir. 
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4. There shall be free and unrestricted inter- 
departmental flow of intelligence information and 
intelligence to meet the recognized collateral or 
secondary need of each department for intelligence 
usually prepared or obtained by other departments. 

This directive shall be interpreted to apply only 
to those departments represented on the Intelligence 
Advisory Board by permanent members. 

B - DESIGNATION AND DUTIES OF THE COORDINATING OFFICIAL ' 

1. In all areas where the United States maintains 
a foreign service establishment, the senior U. S. re- 
presentative will be responsible for the coordination 
of all collection activities within his area to the 
end that the announced intelligence objectives of 

the Government as a whole shall be most efficiently 
and expeditiously accomplished. 

2. Field collection shall generally follow but 
not be limited by the allocated responsibilities of 
the respective departments or agencies. The coor- 
dinating authority, in the implementation of the 
respective collection programs, shall take full ad- 
vantage of the individual abilities and contacts of 
his staff members. 

3. To implement this program each coordinating 

authority shall, wherever practicable and within the 
limits of security requirements: 

(a) Establish a central intelligence 
file for the use of all authorized personnel. 

(b) Insure that unproductive collection 
duplication is avoided; and that the information 
obtained is properly channeled. 



CONFIDENTIAL 

CIG Dir. CZZD } - 2 - 
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2 It March 19li7 


CENTRAL INTELLIOgUGB GROUP 
MgMDMTOT TO C.I.G. DIRECTIVE 
COORDINATION OF COLLECTION ACTIVITIES 


Memorandum by the Secretary -of-the-#* 


1# The Director of Central Intelligence and the Intelligence 
Advisory Board have agreed to amend paragraph 1 B 3 (b) .of C.I.G. 

dated 23 January 19147, which now reads: 


Directive 


u (b) Insure to the best of his ability that the col- 
lection missions of the respective department or agency 
representatives are being promptly and adequately accom- 
plished; that collection duplication is avoided; and that 
the information obtained is properly channeled.” 
to read: 


”(b) Insure that unproductive collection duplication 
is avoided; and that the information obtained is properly 
channeled.” 


2. It is, therefore, requested that the. attached amended page 2 
of C.I.G. Directive be substituted for the original page 2 of 


that Directive and all superseded pages be destroyed 


Acting S&cr el&Jy , J.I^A. 





25X1 
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Office Memorandum • united states government 




to : Acting Secretary, NIA 

from : Chief, ICAPS 
subject: CIG Directive 


date: 21 March 19 U7 


1 _ Wft have now received, concurrences from State, ONI, and A- 2 (the last 

- - 1 lin paragraph 3b (3) 


orally) to the d eletion r equested by 
of CIG Directive 


2. The subparagraph should now read: ,! b* Insure that unproductive 
collection duplication is avoided* and that tEe information obtained is properly 
channeled 

* 

3. On the basis n f the ab ove, it is recommended that the Secretary, NIA 


re-issue CIG Directive po show this change 


h. Tf the ICAPS proposals fo r the re numbering of NIA, IAB, and CIG papers 
— -• ■ • — 1 'when re-issued, should bear the number 


have been approved, CIG Directive 
NIA 7/M-l. 


25X1 A 
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In reply refer to lultlula 
and No, 


Navy Department 

OFFICE OF THE CHIEF OF NAVAL OPEUATIONS 
WASHINGTON 


CONFIDENTIAL 


4 March 1947 
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f'EMOUAKDUM FOR TILS DIRECT CR OF CENTRAL INl’Kl, LICENCE : 


Subject : G .1 . G . Directive 


1. It is understood that it has been proposed to 
amend G.I.G. Directive I ] by. striking from paragraph 
3.b. thereof the following: n to the best of his ability 
that the collection missions of the respective department 

or agency representatives are being promptly and adequately 
accomplished ; f, „ 

2, [£he Chief of .Naval Intelligence approved C.I,G. 

Directive jand prefers its present form to the amended 

one. 

3- However, if the majority of the I.A.B. are in 

favor of the suggested amendment then the Chief of Naval Intel- 
ligence vail interpose no objection. 



OTFIPMTIAL 
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SPECIAL ASSISTANT TO THE SECRETARY OP STATE 
WAS H INGTON 


March 19, 19h7 


Dear General Vandenberg: 

mth reference to GIG Directive | [igree 

that, provided all the other members of the Intelligence 
Advisory Board concur, in paragraph B 3(b) of the subject 
directive the following words shall be deleted: 

,f to the best of his ability that the collection 
missions of the respective department or 
agency representatives are being promptly and 
adequately accomplished" 

and that this subparagraph shall read: 

"(b) Insure that unproductive collection dupli- 
cation is avoided; and that the information 
obtained is properly channeled. " 


Sincerely yours, 



Lt« General Hoyt S. Vandenberg 

Director, Central Intelligence Group 
Washington 25, D.C. 
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Navy department 

OFFICE OF THE CHIEF OF NAVAL Oi'EIUTIONS 

Washington 25, D. C. 




16 B'J 





1, jL *!»■&■»$ 


26 Fe bruary 3.947 


IvIEMOHAKDUM for I**. Edgar 

(Central Intelligence Croup) 


Subject: C.l.G, Directive 


1* The correction of subject paper as indicated 

below lias been approved by Commodore Rend, acting for CNI: 

M B, Designation and Duties of the Coordinating Official 

3. b. To insure that intelligence reports 
are promptly and adequately prepared to meet his 
needs and the -National Intelligence Requirements; 
that unproductive collection duplication is avoided; 
and that the information obtained is properly channeled. 11 



/ yz&kzr*- 

apt a in, DSN 
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SPECIAL ASSISTANT TO THE SECRETARY OF STATE 
WAS HINGION 


February 26, iyh7 


Memorandum for Mr, Donald Edgar: 

Subject: Proposed Amendment to CIO Directive 


This office approves the substitute paragraph set 
out below: 


M B, Designation and Duties of the Coordinating 
Official 

»3. b. Insure that intelligence reports 
are promptly and adequately prepared to meet 
his needs and the National Intelligence 
Requirements; that unproductive collection 
duplication is avoided; and that the informa- 
tion obtained is properly channeled." 



William A. Eddy 
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22 January l ( Jbl 


lOSKOimiDUM FOR THE DIRECTOR: 

Subject: Implementing Directive to NIA Directive No. 7. 


1. The attached recommended GIG Directive to implement RIA 
Directive No. 7 (Coordination of Collection Activities) follows very 
closely the text presented informally to I AD members. 

Para 1 - Remains unch 

2a - Remains uncharged in substance; the introductory 
clause has been redrafted by I CAPS to accord with 
the IAB revision of the comparable section of NIA 
Directive No. 7 . 

2b ~ Remains unchanged in substance; it has been re- 
drafted by ICAPS in the interests of clarity* 

2c - Has been redrafted in accordance vdth agency 
requests. 

2d - Has been redrafted to accord with IAB revision 
of NIA Directive Ho. 7. 

3a - Has been redrafted by ICAPS in the interests of 
clarity. 


XI 


25X1A 


> — nuucu uj' 

REV ^ --AUdiSl 

/O DPI ...A# TYPEO >— 4 1 

ASS 5cTM6« _ /— REV CLASS jL 


DOS 

urwc co 

Ufa 2 CLASS PASSS - / 

JUST - K£XT R£V 


3b - No substantive change * 

3£(1)j (2), (3) - No change.. 

),ia - Whether permanently attached to the establishment 
or on temporary duty in the area” has been inserted 
to meet an ONI desire. 

^a(l) y (2) , (3 ) , (U) - No change * 

I|b - No change . 

)i£ - No change 

Added by ICAPS for obvious administrative reasons. 

ICAPS for obvious administrative reasons. 


ft Ui Hi M *0-2 


\\ 
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22 January 1<>1.|7 

I/ELtOliAMDUH FOR THE DIRECTS: 

Subject: Implementing Directive to NIA Directive No. 7. 


!• attached recommended GIG Directive to implement MIA 
Directive No. 7 (Coordination of Collection Activities) follows very 
closely the text presented informally to IAB members. 

Para 1 - Remains unchanged. 

2a - Remains tuichanged in substance; the introductory 
clause has been redrafted by I CAPS to accord with 
the IAB revision of the comparable section of. NIA 
Directive No „ 7. 

"" Remains unchanged in substance pit lias been re- 
drafted by ICAPS in the interests of clarity. 

2c - Mas been redr >f ted. in accordance with agency 
requests. 

'-d — Has been redrafted to accord with IAB revision 
of MIA Directive No. 7. 


3a - Has been redrafted by ICAPS in the interests of 
clarity 5 


25X1A 


3b - Mo substantive change. 

3£(1), (2), (3) - No change. 

% - "whether permanently attached to the establishment 
or on temporary duty in the area" lias been inserted 
to meet an ONI desire. 

ita(l) 5 (2), (3), (U) - No change*. 

lib - No change* 


DEC 




GRIG COM? 0?i - 

CfilG CLASS PAOLS .. 

JUST - K£*T BE\ 


Uc. - No change 

_j £ Added by ICAPS for obvious administrative reasons. 


»y ICAPS for obvious' administrative reasons. 


u — iiuuei 

ClJp L_ TYPE 

ftLV CLASS -4/ 

fcUTHs Hfi iu-2 


\\ 
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MEMORANDUM FOB MR. KDDI^ 

OSK15HAL CHAMBBHMJ; 

ADMIRAL IKGLIS 
GENERAL McDOWALD / 

Subject; Implementation or i/.I.A. Directive Wo* 7 s 


25X1 A 


1* The attached C.I.G. Directive | |has been issued to 

implement N.I.A. Directive ho. 7* It is requested that each 
agency prepare promptly its om agency directives so that an 
attempt can be made, through C.I.G. coordination, to have them 
all reach foreign service establishments more or less simultaneously. 

2* Your attention is invited to the fact, as stated by the 
Director of Central Intelligence at the 11th meeting of the 
Intelligence Advisory Board held 26 November 19^6, that this plan 
pertains only to the overt field. Announcement of tills fact in 
the attached directive would have raquired a classification 
thereof *fcich Yould have unduly restricted its availability to 
agency personnel. It is requested, therefore, that this necessary 
omission be rectified by the issuance of agency TOP SHJCEST direc- 
tives to such field personnel as must be apprised of this fact. 

3. Henceforth, C.I.G. will hold monthly interagency meetings 
of agency collection representatives to discuss the preparation of 
possible subsequent C.I.G. Directives in further implementation of 
i-i.I.A. Directive No. 1* These meetings will be held the first 
Wednesday of each month at 1U30 in Room 217$ , | | 

Building. J/Vf 

FOR TH? DIRECTOR OF CENTRAL II-rrmiGKNCS : 


25X1 A 


Enclosure: 

C.I.G. Directive 


K. K. WRIGHT 
Colonel • G. S. C • 
Deputy Qy. re ctcrrv 


Copy Ho. 


REV f ‘ v 


or»i6 cuss ..rX— • ^ **~ 

just - — nu/vi i:sv 


uuic tsn t 


Distribution; 

Central Records (2) 
Focecutive Registry 
Secretariat Files 



B 
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£3 January 1947 



CENTRAL IN T.TJLLI G EN C L GflOtjP 

v C.1,0. DIRECTX YE 

COORDITL T 1 QN OF COLLECTION ACTIVITIES 

Memorandum by the D i rector of Cent ral Intelligence 

1. To implement the overall 'policies and objectives estab- 
lished by the National Intelligence Authority for the interde- 
partmental coordination of collection activities the following 
program is announced: 

A . / R ESI ONSI Bill TI NS , 

1. There has been' made the following allocation 
within broad categories of agency responsibility for 
collection in the field: 

Political 
Cultural 
Sociological 
Military 
Naval 

Economic ) 

) 

Scientific) 

3- In preparing reports 
reporting agents will take fh 
collateral or secondary need: 
such information. Determine 

be made by consultation vvith. appropriate collecting 
agents or by reference to pertinent agency collection 
directives . • 

3. Intelligence information and material, re- 
gardless of the collector, , shall wherever possible 
be transmitted immediately to the local field re- 
presentative of the agency most concerned/ However, 
the collector may also send copies to his own agency. 



State Department 

St a t c Dope r tment 

State Department 

War Department 

Navy Department ■ 

Each agency in accordance 
with its respective 
needs 

under these allocations, 
ill cognizance of the 
of other agencies for 
ion of these needs may 
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4. Thera shall be free and unrestricted inter- 
departmental flow of intelligence information and 
intelligence to meet the recognize'd collateral or 
secondary need of eaoh department for intelligence 
usually prepared or obtained by other departments. 

Tll i s 3ireotive shall be interpreted to apply only 
to those departments represented on the Intelligence 
Advisory Board by permanent members. 

designation a nd duties of tkf coordinating official 

1, In all areas where the United States maintains 
a foreign service establishment, the senior U. S. re- 
presentative will be responsible for the coordination 
of all collection activities within his area to the 

end that the announced intelligence objectives of 
the Government as a whole shall be most efficiently 
and expeditiously accomplished , 

2. Field collection shall generally follow but 
not bo limited by the allocated responsibilities of 
the respective departments or agencies. The coor- 
dinating authority, in the implementation of the 
respective collection programs, shall take full ad- 
vantage of the individual abilities and contacts of 
his staff members, 

3. To implement this program each coordinating 
authority shall, wherever practicable and within the 
limits of security requirements: 

•v 

(a) Establish a central intelligence 
file for the use of all authorized personnel. 

(b) Insure that unproductive collection 
duplication is avoided; and that the information 
obtained is properly channeled. 


CONFTjyRMTT AT 

GIG Dir." 2 
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(c) Insure whenever one or more of the 
departmental intelligence agencies ore not 
represented nt a foreign post or whenever the 
appropriate representative is un: ble for any 
r arson to carry out his mission, that the re- 
porting responsibility is allocated to the 
extent possible to other members of the staff, 
v'hen such delegation is other than temporary, 
the responsible officer v ill advise the agency 
concerned through his parent agency of his 
action and the reason therefor. 

C PJ or 01 7 SI B I L I T T rS OF COLLECTING- A0TVT 3 . 

1. Field representatives of each intelligence 
department or agency, whether permanently attached 
to the establishment or on temporary duty in the 
area, will be directed by their department or agency 


( c) Cooperate in the coordination mea- 
sures prescribed by the responsible officer 
as set forth in paragraph b above, 

(b) Promptly bring to the attention of 
the proper representatives of other depart- 
ments or agencies any intelligence information 
or material of concern to them. 

(c) Collect information and prepare in- 
telligence reports other than within their 
own categories when specifically directed 

by their agency or by the senior U. S. re- 
presentative. 

(d) Make available to the senior IT. 3. 
representative all collection directives and 
instructions which are received from their 
deportments. 

3. Nothing in this directive shall be interpreted 
as authorising any officer to delay, suppress, or make 
substantive changes in any intelligence report without 
the concurrence of the officer submitting the report. 


Q.ONFIDMITIAL. ; 
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Intelligence information and material which may have 
no significance to field representatives in a single 
area or which' may appear to be. at complete variance 
with the overall trend may have great significance 
and form a definite pert of n picture being developed 
by the individual department or by the Central Intelligence 
Group. Any dissenting opinion or commentary will 
either be incorporated in the report, or submitted 
separately as promptly as possible. 

3. Subject to the limitations of security, re- 
ports will bear the following information: 

(s) Name of collector and name of 
reportr . 

(b) The C1G index number (when r 
established ) . 

(c) Local distribution given the 
re.po- t , . 

2. In order further to assure the most effective accom- 
plishment of the national intelligence mission through the 
avoidance of conflicting or duplicating instructions to the 
field, agency directives implementing or effecting the above 
procedures or policies as well as directives uissigning collec- 
tion missions in the unallocated fields of economics or scien- 
tific information will be coordinated with OX'G prior to 
issuance . 

6. Any existing instructions or directives in conflict 
with the provisions of this directive will be rescinded or ap- 
propriately amended. 

25X1A 
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.4. There si.;. 11 be free end unrestricted inter- 
departmental flow of intelligence information nn d 
intelligence to meet the recognized collate ml or 
secondary need of on eh department for intelligence 
usually prepared or obtained by other departments. 

This directive shall be interpreted to apply only 
to those departments represented on the Intelligence 
Advisory Board by permanent members. 

B . DTwI.ONATT Or A? ? D D UTIE S- OF T: T COQP .DIU.ATirG OFFI CIA L 
] / In all areas 'where the United States maintains 
a foreign service establishment, the senior U, S. re- 
presentative will b,a responsible for the coordination 
of all collection' .activities within his area to the 
end that the announced intelligence objectives of 
the Government as a whole si r 11 be most efficiently 
and .expeditiously accomplished. 

§». , ITifeid collection shall gene rally follow but 
not be limited by the allocated responsibilities of 
the respective departments or agencies. The coor- 
dinating authority, in the implementation of the 
respective collection programs, shall tape full ad- 
vantage of the individual abilities and contacts of 
his staff members. 

3. To implement this program each coordinating 
authority shall, wherever practicable and within the 
limits jf security .requirements : 

(a) Establish a central intelligence 
file for the use of all authorized personnel. 

(b) Insure to the best of his ability 
that the collection missions of the respective 
department or agency representatives are being 
promptly and adequately- accomplished ; that col- 
lection duplication is avoided; and that the 
information obtained is properly channeled. 


I \ 


GOUFIDIFTIAL 
CIG Dir. I I 


- 2 
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(G* ■ > -£ i 
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GIG DIRECTIVE 


Political 
Cultural 
So cio logical 
Military 
Naval 

Economic ) 

) 

Scientific) 


State Department 

State Department 

State Department 

War Department 

Navy Department 

Each agency in accordance 
■with its respective 
needs 


“* In P re P arin S reports under these allocations, reporting 
agents mil take full cognizance of the collateral or secondary 
needs of other agencies for such information. Determination of 
these needs my be made by consultation with appropriate collect- 
ing agents or by reference to pertinent agency collection directives. 

Intelligenoe in i 0 nation and material, regardless of the 
C S a T 0r# Sha11 1 * erever P° ssible be transmitted immediately to 
the/field representative of the agency most concerned. However, 
the collector may also send copies to his own agency. 

There Sha11 be free and unrestricted interdepartmental 
flow of intelligence information and intelligence to meet the 
recognized collateral or secondary need of each department for 
intelligence usually prepared or obtained by other departments. 

This directive shall be interpreted to apply only to those 
departments represented on the Intelligence Advisory Board by 


] 


- 1 - 
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GOOrtDIN ATlQN OF CQILljJCTIQN ACTIVITIES ' 

1. To implement the overall policies and objectives established 

by the National Intelligence Authority for the interdepartmental 

coordination of collection activities the following program is announced: 

8 RESPONSIBILITIES . 

/ 

There has been made the following allocation within 
broad categories of agency responsibility for collection in the 
field: 
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permanent members. 

X* 6 BBSICiHATIOH Al'.P DUTIKS OF THE COORDIKATIMO OFFICIAL . 

I 

In all areas -where the United States maintains a foreign 

service establishment, the senior U» S« representative will be 

responsible for the coordination of all collection activities 

within his area to the end that the announced intelligence 

objectives of the Government as a whole shall be most efficiently 

and expeditiously accomplished. 

Jj. Field collection shall generally follow but not be 

limited by the allocated responsibilities of the respective 

departments or agencies. The coordinating authority^ in the 

implementation of the respective collection programs,shall take 

full advantage of the individual abilities and contacts of his 

staff members » 

3 

To implement this program each coordinating authority 
shall, wherever practicable and -within the limits of security 
requirements: 

A. 

(1) Establish a central intelligence file for the use 
of all authorized oersonnel. 

t 

(?) Insure to the best of his ability that the 
col-lection missions of the respective department or agency 
representatives are being promptly and adequately accomplished 
that collection duplication is avoided; and that the infor- 
mation obtained is properly channeled, 

CL 

($) Insure whenever one or more of the departmental 
intelligence agencies are not represented at a foreign post 
or whenever the appropriate representative is unable for 
any reason to carry out his mission, that the reporting 
responsibility is allocated to the extent possible to other 
members of the staff. Yflien such delegation is other than 
temporary, the responsible officer vail advise the agency 
concerned through his parent agency of his action and the 
reason therefor. 
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iv KESPONSIlilLITIliiS 01' 1 COLIjKCTIN G AGENTS * 

\ 

Field representatives of each intelligence department 
or agency, whether permanently attached to the establishment or 
on temporary duty in the area, will be directed by their depart- 
ment or agency to; 

cu 

(1) Cooperate in the coordination measures prescribed 

& 

by the responsible officer as set forth in paragraph 3s above. 

i- 

(2) Promptly bring to the attention of the proper 
representatives of other departments or agencies any intelli- 
gence information or .material of concern to them* 

(3) Collect information and prepare intelligence reports 
other than. -within their own categories when specifically 
directed by their agency or by the senior U* S. representa- 


tive • 

b 

(i^) Make available to the senior U* S. representative 
all collection directives and instructions which are received 


from their departments* 

<L 

Nothing in this directive shall be interpreted as authoris 
ing any officer to delay, suppress, or make substantive changes in 
any intelligence report without the concurrence of the officer sub- 
mitting the report* Intelligence information and material which 
may have no significance to field representatives in a single area 
or which may appear to be at complete variance with the overall 
trend may have great significance and form a definite part of a 
picture being developed by the individual department or by the 
Central Intelligence Group. Any dissenting opinion or commentary 
will either be incorporated in the report, or submitted separately 
as promptly as possible. 

si 

Subject to the limitations of security, reports ■will bear 
the .following information; 

(X. 

(1) Name of collector and name of reporter. 

*£- 

(?) The CIG index number (when established). 

(3) Local distribution given the report* 
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In order further to assure the most effective accomplishment 
of the national intelligence mils sion through the avoidance of conflicting 
or duplicating instructions to the field, agency directives implement- 
ing or affecting the above procedures or policies as well as directives 
assigning collection missions in the unallocated fields of economics 
or scientific info natation will be coordinated with GIG prior to 

issuance, 

b 

Any exi sting instructions or directives in conflict with 
the provisions of this directive will be rescinded or appropriately 
amended. 
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